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History will regard the Civil Service Reform Act of 1978 as one of the most important laws enacted by this Congress.
Congress has done an extraordinary job in shaping this landmark legislation and enacting it in just over 7 months.

The ceremony today and the legislation it honors would not have been possible without the skilled, consistent leadership of

L aggrasentmive Morris Udall ;| am also grateful for the bipartisan efforts of Representatives Edward Derwinski, and Chairmen Robert Nix
and Jack Brooks on the House side, Chairman Abraham Ribicoff and Charles Percy on the Senate side, and the superb work done by Jim
Mcintyre and Scotty Campbell. We all owe a debt to these men.

In March, when | sent my proposals to Congress, | said that civil service reform and reorganization would be the centerpiece of my efforts
to bring efficiency and accountability to the Federal Government. It will be the key to better performance in all Federal agencies.
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In August, Congress approved Rearganizalion"?!an No. 2 of 1978, which restructured the central institutions of Federal personnel
management. This Civil Service Reform Act of 1978, which | sign today, adds the muscle to that structure.

This legislation will bring fundamental improvements to the Federal personnel system.
It puts merit principles into statute and defines prohibited persannel practices.
It establishes a Senior Executive Service and bases the pay of executives and senior managers on the quality of their qerfonnance

It provides a more sensible method for evaluating individual performance.

It gives managers more flexibility and more authority to hire, motivate, reward, and discipline employegz‘tgjn%e that the public's work '

gets done. At the same time, it provides better protection for employees against arbitrary actions and gbdses and contains safeguards

against political intrusion.

ﬁ The act assures that whistieblowers .vill ha heard. and that they will be protected from reprisal.
It moves Federal labor relations from Executive oraer w swww and provides a new agency, the Federal Labor Relations Authority, to
monitor the system.

And it provides for systematic research and development in personnel management to encourage continuing improvements of the civil
service system.

* We know that legislation of this kind is possible @lly_\%ng_p_l]jghly respected men and women frrward and
" declare their support to Congress and the Nation. In this instance, many did so, and | am grateful for thewr contributions. s

| would particularly like to acknowledge the efforts of Stanton Williams "@dustries and his colleagues of the Business Roundtable;

the pivotal role of Ken Blaylock of the American Federation of Government Employees, and of Tom Donahue of the AFL-CIO; David

Cohen of Common Cause; and John Gardner; the former Cabinet officers and former Civil Service Commissioners; and the organizations

of State and local government officials who came forward to support the legislation; and the many, many professional and academic
organizations who expressed strong support.

Now this bill is law, but this is just the start of a continuing effori to improve the Federal Government's services to the people. By itself. the
law will not ensure improvement in the system. It provides the tools; the will and determination must come from those who manage the
Government, e ey o h e A

Our aim is to build a new system of excellence and accountability.

| am asking every executive, every supervisor, and every Feaeral employee to take part in this renewal. | am expecting all members of the
Cabinet and all agency heads to give continuing personal attention to the implementation of this legisiation.

The changes we expect will not happen all at once. But | piedge to you today that this administration will move to implement the civil
service reforms with efficiency and dispatch.

We have already called a conference of 400 line executives and managers, together with agency personnel directors, to give concrete
advice on making the act work as intended. It will be held in less than 2 weeks.

This historic bill goes to the very heart of what the American people are asking fqn;mwm.dﬂww. That was
my campaign promise to the American people, and it gives me great personal plegdsure to sign the bill that keeps that promise.




Senior Executive Service

Senior Executive Service (SES) personnel lead the continuing transformation of
the Federal government.Leaders chosen to SES positions possess well-honed
executive skills and share a broad perspective of government and a public
service commitment which is grounded in the Constitution. Per the Civil Service

ﬁ%ﬁ@r—% 1978, the SES was designed to be a corps of executives selected
or their leadership qualifications.

SES personnel serve in the key positions just below the top Presidential
appointees, and as such, are the major li een and the
rest of the E_@E%%I work force..ThemaraF?_){_Es_Fa_nlq_qusmggﬂy_ele ry
government activity in approximately 7 eral agencies.
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SES positions are the equivalent of Vice Presidents, Presidents, CEOs, CIOs and
CFQs in civilian Fg‘ !%%gs If you are transitioning from the Military, typically you
would have to be at the 0-6 (Colonel in the Army, Air Force, Marines or Coast
Guard — or Captain in the Navy) to consider applying at this level. Occasionally,
personnel retiring at the O-5 level can qualify, depending on your background

and number of years at that level. If you are already in the Federal Government;
SES positions require you are at the GS-14 or GS-15 level to apply.

If you are not at this level, FederalResumes.net recommends you look at lower
level positions, where your leadership and background will give you a better
chance at success when applying for positions.

How to apply for SES positions:

Step 1: Find the announcement — search at www.usajobs.com — select Search
Jobs and you can select the SES tab. -

Step 2: Read the job announcement. Make sure you have done most (at least
90-95%) of the duties. Also look at the Job Requirements. You MUST meet ALL
of the job requirements, or you will not be considered for the position.

Step 3: Create the application package. Read the announcement for application
requirements.

Generally, SES applications consist of four or five parts:

- Federal Resume or other online format — read the announcement

- Executive Core Qualifications (ECQs)

- Required Factors — not in every announcement — these are written like KSAs
and you MUST be able to




